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8/22/2023

GALVESTON DISTRICT CONSTRUCTION PROGRAM OUTLOOK

Regular Appropriation

FY24 Carry In $ 960,471,000

FY24 Pres Bud $ 0

FY24 House Mark Up $ 126,827,000

TOTAL $ 1,087,298,000

FY25 – Pending 
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CONSTRUCTION PROJECTS

8/22/2023

PROJECT FY24 Carry In FY24 House Mark Up Total SCHEDULED PROCUREMENT

Houston Ship Channel ECIP  $ 157,000,000  $           24,810,000  $        181,810,000 4th Q FY2023

Brazos Island Harbor  $    67,500,000  $           67,500,000 1st Q FY2024

Texas City I-Wall-FCCE  $    25,100,000  $           25,100,000 1st Q FY2024

Sabine to Galveston, Port Arthur  $ 500,000,000  $        500,000,000 2nd Q FY2024

Sabine Neches Water Way  $ 200,000,000  $        100,000,000  $        300,000,000 3rd  Q FY2024

Galveston Entrance Channel  $    10,871,000  $           10,871,000 4th Q FY2024

Resacas  $             2,017,000  $             2,017,000 

Schdedule Pending PPA 

Execution



NAVIGATION PORTFOLIO

August 22, 2023  

0910-0920

Belynda Kinman, Deputy Chief

Operations Division

Chief, Navigation Branch

USACE Galveston District

https://www.swg.usace.army.mil/Missions/Navigation/Navigation-Projects-Contracts/



Market Research Considerations

Dennis McIntosh, Procurement Advisor

This APEX Accelerator is funded in part through a cooperative agreement with the Department of Defense.

University of Houston APEX Accelerator
Formerly the UH Procurement Technical Assistance Center (UH PTAC)



o Government Market Research Considerations

o Using Market Research to Locate Teaming Partners / Subcontractors

o Other Considerations for Locating Teaming Partners

o A Word About Marketing

o UH APEX Accelerator Program Information

• Feel free to ask questions throughout the presentation

What we will Cover Today



Applicable Federal Acquisition Regulations (FAR)

• FAR Subpart 9.6 - Contractor Team Arrangements
(1) Two or more companies form a partnership or joint venture to act as a potential prime 
contractor; or
(2) A potential prime contractor agrees with one or more other companies to have them act as its 
subcontractors under a specified Government contract or acquisition program.

• FAR Part 10 – Market Research
o This part prescribes policies and procedures for conducting market research to 

arrive at the most suitable approach to acquiring, distributing, and 
supporting supplies and services.

• 52.207-6 Solicitation of Offers from Small Business Concerns and Small Business 
Teaming Arrangements or Joint Ventures (Multiple-Award Contracts).
o A small business offeror agrees with one or more other small business concerns to 

have them act as its subcontractors under a specified Government contract

• 52.219-8 Utilization of Small Business Concerns

• 52.219-9 Small Business Subcontracting Plan

• Subpart 19.7 - The Small Business Subcontracting Program

Source: https://acquisition.gov/



There are multiple systems you can use to conduct 
market research

• Federal Procurement Data System – Next Generation   

(FPDS):   www.fpds.gov

• USASpending:   www.usaspending.gov

• System for Award Management (SAM.gov):  www.SAM.gov

• SBA Dynamic Small Business Search (DSBS):

 -    https://dsbs.sba.gov/search/dsp_dsbs.cfm

• Networking events, Industry Days

http://www.fpds.gov/
http://www.usaspending.gov/
http://www.sam.gov/
https://dsbs.sba.gov/search/dsp_dsbs.cfm


Federal Procurement Data System (FPDS)



Federal Procurement Data System (FPDS)



Government spending at your fingertips!



USASpending.gov



USASpending.gov search results…



SAM.gov – Contract Opportunities



SAM.gov Contract Opportunities Search



SAM.gov – Contract Opportunities 



Your Key To Being Discovered

Let’s Review the SBA DSBS

SBA Dynamic Small Business Search (DSBS)



Things To Remember When Searching DSBS

• All fields selected must match before returning a result.

• The more fields you add, the likelihood you will reduce the search 
result and some companies may not show up in the search.

• The less fields you add, the likelihood you will increase the search 
result, potentially having companies in your search that do not meet 
your need.

• Try several search criteria to narrow down to the one that best gives 
you the desired result.

• DSBS defaults to searching companies with Active SAM registrations, 
you will need to select “Expired” to include in the search



Locating Small Business Teaming Partners Using DSBS

❖SBA Small Business Dynamic Search System: https://dsbs.sba.gov/search/dsp_dsbs.cfm

▪ Multiple search options – common search queries:

• By state, area code, county, zip code, congressional district

• Formal and self-certification: SDB, 8(a), WOSB, EDWOSB, HUBZone, SDVOSB

• NAICS code and keywords

• Minimum acceptable bonding levels

• Search for specific companies by CAGE code, UEI, and company name or trade name (DBA)

• SAM registration status – active or expired registration (for primes that require their subcontractors 
are registered in SAM)

If you are a small business you should register with the SBA DSBS, or you may miss out on 
opportunities

If you are a large business, DSBS is your primary resource for locating small business

https://dsbs.sba.gov/search/dsp_dsbs.cfm


https://web.sba.gov/pro-net/search/dsp_dsbs.cfm

https://web.sba.gov/pro-net/search/dsp_dsbs.cfm








SBA DSBS search results…



DSBS search selection detail…

New feature: Link to view 
company’s Capability Statement



1. SBA SubNet: Used to bridge the gap between businesses seeking small businesses and small business 
seeking contracting opportunities

o Intended use is to search for Solicitations, Notices of Sources Sought and Outreach Events, posted by large 
and small business that may lead to subcontracting opportunities

✓ Large and small business should use the
system to post subcontracting opportunities
(or teaming notices) and locate
subcontracting opportunities

✓ You will find the system is also used by small
business to post capability statements

❖Not intended use of the system – DSBS is
used for this purpose and should contain
your capability narrative

https://subnet.sba.gov/client/dsp_Landing.cfm

Other Considerations for Locating Teaming Partners

https://subnet.sba.gov/client/dsp_Landing.cfm


USACE Contractor Database



Locating Small Business Teaming Partners
✓State Government:

❖Centralized Master Bidders List (CMBL): https://comptroller.texas.gov/purchasing/vendor/cmbl/

▪ Search for Historically Underutilized Business (HUB) certified companies by:

• Single or Multiple Vendor Search

• Business Category

• Can select fields for report output

• Download to Excel

https://comptroller.texas.gov/purchasing/vendor/cmbl/


Locating Small Business Teaming Partners

o There are systems with Local, State, and Federal Government you can use to search for small business

✓Local Government: Depends on the agency and if they provide the ability to search their vendor database.
City of Houston provides the ability to search their database for certified companies:

❖City of Houston Office of Business Opportunity: 
https://houston.mwdbe.com/FrontEnd/searchcertifieddirectory.asp

▪ Search by certification type:

• Minority, Women, Small Business Enterprise / Person with Disabilities Business Enterprise (includes Service-Disabled Veteran-Owned 
Small Business), Disadvantaged Business Enterprise / Airport Concessionaire Disadvantaged Business Enterprise, and LGBTBE 
Directory

https://www.houstontx.gov/obo/certification_overview.html

https://houston.mwdbe.com/FrontEnd/searchcertifieddirectory.asp
https://www.houstontx.gov/obo/certification_overview.html


2. Pre-solicitation and Pre-bid Conferences: Not mandatory but when used presents you an opportunity to meet 
(network) with other companies interested in the same opportunity

3. Interested Vendors List on SAM.gov: Not mandatory to include an IVL with the notice and when it is included, it 
is not mandatory to add your name to the list.  If there is no IVL, you can email the buying office to ask if they 
maintain one and can provide it to you

4. USACE Contractor Database:  Register with the USACE Contractor Database Small Business Program – the list of 
contractors is maintained by the USACE Office of Small Business Programs and is used for market research by 
USACE acquisition teams

https://www.usace.army.mil/Business-With-Us/Small-Business/USACE-Contractor-Database/

5. Attend local networking events – Industry Day, trade association meetings, government agency events, and 
other related networking opportunities, such as:

The Greater Houston Business Procurement Forum (GHBPF):  The GHBPF is a monthly event that presents you an opportunity 
to network with other companies, buyers, and small business representatives

http://houstonbiz.org/

SBA Houston District Office Events:  Offer a wide variety of events to create opportunities for small business

https://www.sba.gov/district/houston

Other Considerations for Locating Teaming Partners

https://www.usace.army.mil/Business-With-Us/Small-Business/USACE-Contractor-Database/
http://houstonbiz.org/
https://www.sba.gov/district/houston


• Learn as much as you can about your targets

• Check their websites

• Publications

• Search the internet

• The more you know about them…the better

Due Diligence



Additional Due Diligence Considerations

• A functioning website
• Match capabilities statement
• Past performance/ experience
• Registrations
• Certifications (if applicable)
• Licenses / Industry Qualifiers/Certifications
• Bonding Capacity (if applicable)
• Special Equipment
• Quality Control System
• Accounting System



An Important Marketing Tool ….

 
• Capability Statement

• Core Competencies (not more than a few)

• Highlight experience (Past Performance)

• Up to date contact and business information

• Differentiators - what makes you special

• Proofread and professional presentation



Generic 
Capability 
Statement



A Closing Comment About Teaming Agreements
o Always get them in writing – verbal agreements are difficult to enforce

o Make sure it contains the pertinent terms and conditions, for example

✓ Scope of Work

✓ Understood Prices / Pricing

✓ Performance Period

✓ Termination for Convenience or Cause / Default

✓ Payment (what is required for payment and when will you be paid)

✓ Intellectual Property (if applicable)

✓ Insurance and Bonding (if applicable)

✓ Flow down clauses (Clauses in the prime’s contract with the government that must be included (flowed down) in the 
agreement between the prime and subcontractor – often overlooked / not included)

o Usually, the prime dictates the subcontract terms and conditions used – you should try to negotiate terms that 
are not included, ambiguous, or not clear to protect your interests



Questions



Some information about us
UH APEX Accelerator– who we 
are and what we do: the  
education, guidance, and 
recommendations we provide to 
help you understand how to sell 
to government



How we help you grow your business
Client-Advising Services

No-Cost education and guidance to individuals on federal, state, and local 
government procurement (for-profit businesses only)

Includes Small Business Innovation Research (SBIR) and Small Business Technology Transfer 
(STTR) contracts and grants and other Federally-Funded Research Programs (FFRP) 

We primarily assist with contracts, SBIR/STTR and the FFRP are an exception for grant 
assistance

We require an online application before can meet with you

Training

No-Cost webinars and workshops - (variety of government procurement subjects)

Application not required – anyone can register to attend



How do we put it all together for you
Our program – The Three R’s of Government Contracting 

Register

Required for most government agencies

Apply for certifications

Research

Knowing where to locate the opportunities

(SAM.gov, ESBD, etc.)

Developing a Government Marketing Plan

Respond

How to submit a compliant offer

Our goal is to have individuals receiving opportunity notices within two – three meetings!

Benefits

✓ Applies to federal, state, & local government

✓ You can start at any step based on your experience



How to Become a UH APEX Accelerator Client
o Visit www.uhapex.uh.edu

✓ Select the “Application” link to complete the online application 

o An advisor will contact you to schedule an initial meeting

http://www.ptac.uh.edu/


Want More No-Cost Training
o Visit our website – www.apex.uh.edu and select the “Training” link, 

then “Live Events” link to see a calendar of scheduled live training 
we offer in a variety of government procurement subjects

✓ Select “On-Demand Webinars” for our pre-recorded webinars

o Anyone can attend our no-cost training – do not have to be a client

http://www.ptac.uh.edu/


Follow us on Facebook

Follow us on Facebook!  The UH APEX Accelerator Facebook 

page is the place for you to keep up on what’s going on in government 
procurement.  We will post:

✓ Opportunities;

✓ News; and

✓ Upcoming workshops and events

Please feel free to share our Facebook page with any of your friends 
and colleagues.

Search for “UH APEX Accelerator” on Facebook



Thank You for Attending Today
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Selling to the Federal 
Government:

How to get Started



Famous Brands that started with SBA Assistance!



SBA Houston District Office Footprint
32 Counties Around Houston

Angelina
Austin

Brazoria
Brazos

Burleson
Chambers
Colorado

Fort Bend
Galveston

Grimes
Hardin
Harris

Houston
Jasper

Jefferson
Leon

Liberty 
Madison 
Matagorda
Milam
Montgomery
Newton
Orange
Polk
Robertson
San Jacinto
Trinity
Tyler
Walker
Waller
Washington
Wharton



Why Would You Want the Federal Government as 
Your Customer?

•U.S. government is the world’s largest buyer of 
goods and services.

•Government purchases total over $700 billion 
annually. ($163 Billion 2022)

•Federal agencies are required to establish small 
business contracting goals.



Set-Asides for Certification Programs 
and Socioeconomic Categories

Targeted set-asides and acquisition goals:

Women-Owned Small 

Businesses (5%)

Small Disadvantaged 

Businesses (including 8(a) 

certified) (5%)

HUBZone Businesses (3%)

Service-Disabled Veteran-Owned 

Small Businesses (3%)

Set-asides are reserved for small businesses between $10,000 

(Micro- purchase Threshold) to $250,000 (Simplified Acquisition 

Threshold).



BENEFITS

7

*  Set A Side Contract Opportunities:

Generally, 8(a) contracts for goods and services valued up 

to $4.5 million, and for manufacturing valued up to $7

million, may be awarded on a sole-source basis

(certification).  Acquisitions between the micro-purchase 

threshold and the simplified acquisition threshold are 

automatically Set-Aside for small businesses. Requirements 

above these values are ordinarily awarded competitively.

*  Mentor Protégé Program (available to all small businesses)

*  Joint Venture Program (available to all small businesses)

*  7(j) Training (available to all small businesses)

*  Subcontracting Opportunities

*  Surplus Property (8a and VetCert only)



Getting Started With Federal 
Contracting

• Research NAICS codes (sba.gov/size)

• Register company in SAM.gov database (UEI/Cage Code)

• Contact APEX Accelerators for Assistance

• Searching for Federal Opportunities (www.sam.gov)

• Contact Small Business Specialist with Federal Agencies

• Market…Market…Market…

Duns numbers have been replaced by UEI (Unique Entity 
Identifiers) generated by www.sam.gov as of April 2022.

8

http://www.sam.gov/


Who Can Help?

If you are looking to expand with 
government contracting, 

PTACs can help:

• Determine if your business is 
ready for federal contracting

• Help you register in the 
proper places to get involved 
in the government 
marketplace

• See if you're eligible for 
certifications

1455 West Loop South, Suite 
890

Houston, TX 77002

713-752-8477

https://www.ptac.uh.edu/

Apex Accelerator

(formerly UH Procurement 
Technical Assistance Center)

https://www.ptac.uh.edu/


Market Your Company

10

* Target Your Customer: Contact Agency Small Business Specialist.

*  Know the Rules: Federal Acquisition Regulations, contract requirements and 
specifications (51 Parts…2, 5, 10, 16, 19) 

*  Perform as Promised: On-time delivery, Good Quality, at a Fair Price

*  Pleasantly Persistent

*  Capability Statement: Explain your strengths, experience and management; 
Specific capabilities and skills; Experience (Past Performance) with 
specifics; Awards and commendations; Mini-resumes of key 
management; Agency comments about your firm





Resources for Market Research

• Federal Procurement Data System – Next Generation (FPDS-NG) 

• USASpending.gov

• www.SAM.gov

• ACQUISITION.gov (Federal Agency Procurement Forecast)

• Agency Office of Small Business Programs

• DOD Directory of Prime Contractors

• Directory of federal government prime contractors with 
subcontracting plans (sba.gov)

12

http://www.sam.gov/
https://www.sba.gov/document/support-directory-federal-government-prime-contractors-subcontracting-plans
https://www.sba.gov/document/support-directory-federal-government-prime-contractors-subcontracting-plans


The FAR states that it is the policy of the Government to provide maximum 
practicable opportunities in its acquisitions to small businesses in general 

and small businesses in various socio-economic categories. These 
opportunities are both as prime contractors and subcontractors.

13

The Government must provide maximum practicable opportunities to business 
concerns classified in the following categories (FAR 19.201(a)):

Small Business
Small Disadvantaged Business (SDB)/8(a) Business
Historically Underutilized Business Zones (HUBZone) Small Business
Veteran Small Business Certification Program (VetCert)
Women-Owned Small Business (WOSB) 
Economically Disadvantaged Women-Owned Small Business (EDWOSB)

Two methods to provide maximum opportunities for small businesses is to do Set-
Asides and Sole Source awards under the small business and socio-economic 
programs in FAR part 19.



SBA Certification Programs

8(a) Business Development Program

Veteran Small Business Certification Program

(VetCert)

Historically Underutilized Business Zone Program 

(HUBZone)

Women-Owned Small Business Program 

(WOSB/EDWOSB)



Do I have to get certified to do federal 

government contracting?

15

**  No, unless you want to participate in       

specific programs

Self-certify at www.sam.gov:

Small Business

Small Disadvantaged Business (Net Worth <$750,000)



8a Business Development

• One-time certification; 9 year program term

• The business must be majority-owned (51 percent or more) by an 
individual(s).

• The individual(s) must be an American citizen, by birth or naturalization.

• The business must be majority-owned (51 percent or more) and 
controlled/managed by socially and economically disadvantaged 
individual(s).

• The individual(s) controlling and managing the firm on a full-time basis 
must meet the SBA requirement for disadvantage, by proving both social 
disadvantage and economic disadvantage.

• The business must be a small business, operating for 2 or more years.

• The business must demonstrate potential for success.

• The principals must show good character.

16

Overview
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SBA Certification Portal
SBA’s certification portal where 
businesses can submit 
documents to seek SBA 
certifications

Automatic Migration
Pulls business information from 
SAM.gov

Online Forms
Forms are completed online. 
No longer required to upload 
certain SBA forms

https://certify.sba.gov/
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Veteran Small Business Certification Program

• The National Defense Authorization Act of 2021 officially requires VA's CVE 
responsibilities to be transferred to the SBA as of Jan 1, 2023, and for the SBA 
to establish a government-wide certification program.

• The SBA program name for certifying VOSBs and SDVOSBs is the Veteran 
Small Business Certification Program, or VetCert.

• The final rule for the program was published on November 29, 2022, in the 

Federal Register.

• The program launched to the public and began accepting new applications on 

January 9, 2023.

‒ Veterans.certify.sba.gov

https://www.federalregister.gov/documents/2022/11/29/2022-25508/veteran-owned-small-business-and-service-disabled-veteran-owned-small-business-certification
veterans.certify.sba.gov


Eligibility

To apply for certification as a VOSB or 
SDVOSB, a firm must meet the following 
requirements:

• Owners identified by Veteran Affairs as a 
veteran and or service-disabled veteran

• Be considered a small business as defined by 
the size standard corresponding to any NAICS 
code listed in the business’s SAM profile (SAM 
registration required).

• No less than 51 percent of the business owned 
and controlled by one or more veterans.

• For certification as a SDVOSB, no less than 51 
percent owned and controlled by one or more 
service-disabled veterans. For those veterans 
who are permanently and totally disabled and 
unable to manage the daily business 
operations, the spouse or permanent 
caregiver qualifies.

19



• Visit SBA’s website:  www.sba.gov/vetcert

• Email vetcert@sba.gov

• Contact the dedicated toll-free call center: 800-862-8088

• Monday -Friday, 8 a.m. – 6 p.m. ET
‒ Excludes federal holidays

• Visit the Frequently Asked Questions on the VetCert platform

‒ Veterans.certify.sba.gov 

20

For More Information

https://www.sba.gov/vetcert
mailto:vetcert@sba.gov
https://veteranscertify.zendesk.com/hc/en-us/sections/10278762063895-FAQ


WOSB Overview (EDWOSB)
WOSB.certify.sba.gov

21

*  Meet small business size standard for primary NAICS code and 

contract  

*  At least 51% unconditionally and directly owned by a woman 

*  U.S. or Naturalized Citizen

*  The woman must manage the day-to-day operations

*  The woman must make the long-term decisions for the business

*  A woman must the hold highest officer position in the company

*  This woman must work at business full-time during normal 

working hours.

*  No minimum amount of time for the business to be operational



Net worth criterion
8a – VetCert - EDWOSB

22

• Net worth may not exceed $850,000.00

• Personal assets can not exceed $6.5 million 

• Personal income cannot exceed $400,000, 

averaged over 3 years

NET WORTH

Less Equity in primary residence

Less Equity in business 

Equals Adjusted net worth



HUBZone Overview

23

• Must Recertify every year

• It must be a small business by SBA standards

• It must be owned and controlled at least 51% by U.S. citizens

• Its principal office must be located within a “Historically Underutilized 
Business Zone”.

• At least 35% of its employees must reside in a HUBZone

• 10% price evaluation preference in full and open contract competitions



When Should You Apply?

24

Are You Ready…

01
Do you have the CAPACITY to deliver 
on federal contracts?

02 Do you have sufficient CASH FLOW?

03
Do you have demonstrated 
CAPABILITY (past performance)?

04
Can you demonstrate successful 
PAST PERFORMANCE?

05 Are you prepared to MARKET your 
firm?



SBA Website

A no-cost source of information to 
help small businesses start, grow, 

expand or recover. 

There are several different learning 
topics on the SBA website:

• Starting and Managing – written 
articles about specific topics

• Learning Center – half hour 
videos about specific topics

• Lender Match

• Government Contracting 101

SBA Houston District Office: www.sba.gov/tx/houston
SBA website: www.sba.gov |   SBA En Español: www.sba.gov/espanol

http://www.sba.gov/tx/houston
http://www.sba.gov/
http://www.sba.gov/espanol


SBA Houston Resource Partner Contact Information

Texas Gulf Coast 
Small Business Development 

Center (SBDC)
713-752-8444

www.sbdc.uh.edu

SCORE Houston
713-487-6565

www.Houston.score.org

WBEA Women’s
Business Center (WBC)

713-681-9232
https://www.wbea-texas.org/wbea-

wbc-core

Greater Houston Women’s 
Chamber Women’s Business 

Center (WBC)
713-782-3777

https://ghwcc.org/entrepreneurs/

Veterans Business 
Outreach Center

956-665-8931
https://www.utrgv.edu/

vboc/

SBA Houston District Office
713-773-6500

Houston@sba.gov
Twitter: @SBA_Houston

8701 S. Gessner, Suite 1200
www.sba.gov/tx/houston

SBA Contacts in your area (if not Houston): www.sba.gov/local-assistance

about:blank
http://www.houston.score.org/
https://www.wbea-texas.org/wbea-wbc-core
https://www.wbea-texas.org/wbea-wbc-core
https://ghwcc.org/entrepreneurs/
https://www.utrgv.edu/vboc/
https://www.utrgv.edu/vboc/
mailto:Houston@sba.gov
http://www.sba.gov/tx/houston
http://www.sba.gov/local-assistance


Find Local Resources

Enter your zip 
code and you will 
see a map with 
various local 
resources

https://www.sba.gov/local-assistance/find/

https://www.sba.gov/local-assistance/find/


Lender Match

Connecting Borrowers with SBA Approved Lenders

https://www.sba.gov/lendermatch

https://www.sba.gov/lendermatch


SBA Houston District Office 
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U.S. Small Business Administration

8701 South Gessner Drive, Suite 1200

Houston, Texas 77074
www.sba.gov/offices/district/tx/houston

Jesus Gomez, Business Opportunity Specialist

713-773-6542; jesus.gomez@sba.gov

Ida Benson, Business Opportunity Specialist

713-773-6543; ida.benson@sba.gov

Procurement Center Representative 

Nijua Heard, Procurement Center Representative

281-483-2345; nijua.heard@sba.gov

http://www.sba.gov/offices/district/tx/houston
mailto:jesus.gomez@sba.gov
mailto:ida.benson@sba.gov
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QUESTIONS

?????



1

NATIONAL INSTITUTE OF STANDARDS & 

TECHNOLOGY (NIST) SCORES
Amanda Zawieruszynski

Procurement Analyst,

Southwestern Division, Headquarters, 

U.S. Army Corps of Engineers

22-AUG-2023
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▪ What is a National Institute of Standards & Technology (NIST) 

Score?

▪ Why Now?

▪ Procurement Integrated Enterprise Environment (PIEE) and Supplier 

Performance Risk System, S.P.R.S. 

▪ Why does NIST matter?

AGENDA



WHAT IS A NATIONAL INSTITUTE OF STANDARDS & 

TECHNOLOGY (NIST) SCORE?
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▪ A reflection of a company's compliance with NIST-800-

171

▪ A company's security posture

▪ Let’s the Government know how a company is 

protecting Controlled Unclassified Information (CUI)

WHAT IS A NIST SCORE
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WHAT IS A NIST SCORE

NIST SP 
800-171

NIST SP 
800-171A

NIST SP 
800-172

NIST SP 
800-172A

BASIC= 

Required

Enhanced 

Security



WHY NOW?
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TIMELINE INFOSEC CHANGES/ CHALLENGES 

FY19 NDAA 

Section 

889b

SEP ‘20 NOV ‘20 OCT ‘25

National Institute 

of Standards and 

Technology 

(NIST) Self 

Evaluation 

Scores Req’d

Cybersecurity

Maturity

Model 

Certification 

(CMMC 2.0)

FY19 NDAA

Section

889a

SEP ‘19

No purchases 

from 5 

Chinese firms

No tech 

anywhere in 

supply chain 

from 5 Chinese 

firms

Mandatory NIST 

scores or no 

contract awards, 

and protection of 

all CUI.

Mandatory CMMC 

certification for all 

contractors,      

Levels 1 to 3

DFARS 

Controlled 

Unclassified 

Info. (CUI) 

Clause

OCT ‘16

DFARS 252.204-

7012, Contractors

must comply with 

CUI marking, 

safeguarding, 

reporting



8WHY NOW? NIST SCORES STORED IN 

PIEE/SPRS

• REFERENCE:  IAW DFARS 204.7303(b), the contracting officer shall verify that the summary 

level score of a current NIST SP 800-171 DoD Assessment (i.e., not more than 3 years old) in 

PIEE’s Supplier Performance Risk System (SPRS) prior to—

(1) Awarding a contract, task order, or delivery order to an offeror or contractor that is required to 

implement NIST SP 800-171 in accordance with the clause at 252.204-7012; or

(2) Exercising an option period or extending the period of performance on a contract, task 

order, or delivery order with a contractor that is required to implement the NIST SP 800-171 in 

accordance with the clause at 252.204-7012.



PROCUREMENT INTEGRATED ENTERPRISE 

ENVIRONMENT (PIEE) AND SUPPLIER PERFORMANCE 

RISK SYSTEM (SPRS)
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PIEE AND SPRS- NIST SCORES
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PIEE AND SPRS - NIST SCORES
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PIEE AND SPRS- NIST SCORES
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PIEE AND SPRS- NIST SCORES
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PIEE AND SPRS- NIST SCORES
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PIEE AND SPRS- NIST SCORES
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PIEE AND SPRS- NIST SCORES STORED

Contractor’s Complete their NIST Self-Assessment through 

Procurement Integrated Enterprise Environment (PIEE) Supplier 

Performance Risk System (SPRS)



WHY DOES NIST MATTER?
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WHY DOES NIST MATTER?

What happens on 1 OCT 25?
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TIMELINE INFOSEC CHANGES / CHALLENGES

FY19 NDAA 

Section 

889b

SEP ‘20
NOV ‘20

OCT ‘25

National Institute 

of Standards and 

Technology 

(NIST) Self 

Evaluation 

Scores Req’d

Cybersecurity

Maturity

Model

Certification 

(CMMC 2.0)

FY19 NDAA

Section

889a

SEP ‘19

No purchases 

from 5 

Chinese firms

No tech 

anywhere in 

supply chain 

from 5 Chinese 

firms

Mandatory NIST 

scores or no 

contract awards, 

and protection of 

all CUI.

Mandatory CMMC 

certification for all 

contractors,      

Levels 1 to 3

DFARS 

Controlled 

Unclassified 

Info. (CUI) 

Clause

OCT ‘16

DFARS 252.204-

7012, Contractors

must comply with 

CUI marking, 

safeguarding, 

reporting
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NIST SCORES

• No NIST SCORE = No Award

• Who plans to do business with the 

Government?
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AT YOUR SERVICE
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SOUTHWESTERN DIVISION (SWD) CONTACT LISTING

Mr. David M. Curry

Regional Chief of Contracting 

Office: (469) 487-7072 / Mobile: (817) 600-0135

Email: David.M.Curry@usace.army.mil

Southwestern Division Procurement Analysts

Mr. Ruben A. Campos

Senior Procurement Analyst

Office: (469) 487-7160 / Mobile: (703) 599-3595

Email: Ruben.A.Campos@usace.army.mil

Ms. Khristina M. Sandoval 

Procurement Analyst

Office: (469) 487-7066  / Mobile (210) 607-7451

Email: Khristina.M.Sandoval@usace.army.mil

Ms. Amanda Zawieruszynski 

Procurement Analyst

Office: (469) 487-7146  / Mobile: (808) 892-6750

Email: Amanda.C.Zawieruszynski@usace.army.mil



BACKUP INFORMATION SLIDES
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WWW.DODCUI.MIL

https://www.dodcui.mil/
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CUI REPORTING

• Original intent was for CUI to replace For Official Use 

Only (FOUO) with a streamlined framework.

• CUI is MORE complex than FOUO. 

• CUI clause requirements fall into 3 buckets/lines of effort:

1)Marking;

2)Safeguarding; and

3)Reporting CUI/Cyber incidents to DoD.

• DoD Cyber Crime Center is the central node to report 

cyber incidents. 

• KTRs required to submit cyber incidents to DoD:

https://dibnet.dod.mil

• Organizations can also report anomalous cyber activity 

and/or cyber incidents 24/7 to report@cisa.gov or (888) 

282-0870.

https://dibnet.dod.mil/
mailto:report@cisa.gov
tel:888-282-0870
tel:888-282-0870
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27 MAY 09 – POTUS memo calling for examination of CUI and Interagency Task Force

04 NOV 10 – POTUS issues Executive Order 13556 Controlled Unclassified Information (CUI)

18 NOV 13 – Final rule passed, NIST SP 800-53, Unclassified Controlled Technical Information

01 AUG 15 – DoD publishes guidance on DFARS Clause 252.204-7012 - Safeguarding Unclassified CTI

26 AUG 15 – Interim rule passed, NIST SP 800-171, Covered Defense Information

30 DEC 15 – Interim rule passes, NIST SP 800-171, Operationally Critical Support

14 SEP 16 – 32 CFR Part 2002 introduces the first legal framework for CUI

21 OCT 16 – Final rule passed, NIST SP 800-171

30 OCT 16 – DFARS 252.204-7012 goes into effect 

15 NOV 18 – DoD Memo on implementing CUI

06 MAR 20 – DoD Instruction 5200.48 Established DoD CUI Policy

30 NOV 20 – DFARS interim rule goes into effect requiring NIST score in SPRS to receive awards

04 DEC 20 – Director of National Intelligence requests POTUS kill CUI and EO 13556

31 DEC 20 – Deadline for agencies to issue CUI implementation guidance

01 OCT 25 – CMMC goes into full effect, no award without at least Level 1 certification

HISTORY OF INFOSEC/ CYBERSECURITY



Ms. Amanda Zawieruszynski 
Procurement Analyst  

Southwestern Division, U.S. Army Corps of Engineers 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 

 
 
 

 
 
 

 
 

SCAN FOR 
Industry Resources, Training, Briefings, 

General Announcements & More! 

https://www.swd.usace.army.mil/Business-With-Us/Contracting/


Bayport Ship Channel

• Approximately 4 miles in length​

• Widen Channel to approximately 455 feet ​

• Construct marshes and three bird islands in 

Galveston Bay ​

• Mitigate for oyster habitat loss ​

• Modify channel entrance to reduce shoaling

Barbours Cut Ship Channel

• Widen Channel to approximately 455 feet ​

• Construct additional marshes on

Atkinson Island​

• Modify channel entrance

Boggy Bayou (BW 8) to Sims Bayou

• Widen Channel to approximately 530 feet

through Greens Bayou confluence​

• Deepen from existing 41 feet to 46.5 feet from

Boggy Bayou to Hunting Bayou (last Turning

Basin before reaching Washburn Tunnel)

Sims Bayou to IH 610

• Deepen from existing 37 feet to 41.5 feet

IH 610 to Turning Basin

• Deepen from existing up to 41.5 feet​

• Increase Brady Island Turning Basin

Bolivar Roads to Redfish

• Approximately 11.5 miles in length​

• Widen Channel to 700 feet​

• Bend easing​

• Construct New Bird Island​

• Mitigate for oyster habitat loss

Redfish to Bayport Ship Channel

• Approximately 8.3 miles in length​

• Widen Channel to a minimum of 700 

feet​

• Bend easing​

• Construct marshes and three bird 

islands in Galveston Bay ​

• Mitigate for oyster habitat loss​

• Currently not in the proposed federal 

plan, so must be built by local interests

Bayport Ship Channel to 

Barbours Cut

• Approximately 5 miles in length​

• Widen Channel to 700 feet​

• Construct additional marshes​

• Mitigate for oyster habitat loss​

• Currently not in the proposed federal 

plan, so must be built by local interests

1A

1B

1C

2

3

4

5

6

No work planned in these areas

1A

1B

2

1C

3

45

6

USACE

PORT HOUSTON

Barbours Cut

Bayport

PROJECT 11
RETHI NKI NG THE TRADI T I ONAL PROCESS



PROJECT 11
TENTATIVE PROCUREMENT AND CONSTRUCTION SCHEDULE

Package Segment Advertise Construction

C
o

m
p

le
te

d 1 1A Aug 2021 USACE Jan - Oct 2022

2 4 Feb 2021 Port Jun 2021 - Jun 2022

Abandoned 

Pipeline

Removal

1B, 1C, 2 Aug 2021 Port Jan - Jul 2022

U
n

d
e

r 

C
o

n
tr

a
c

t

3/4A 1A Jul 2021 Port Feb 2022 - Mar 2023

4B/5 1B,1C, 2 Nov 2021 Port Oct 2022 - Sept 2024

F
u

n
d

e
d 6 1C Oct 2023 Port Jan - Dec 2024

7 3 Sept 2023 USACE Mar 2024 - Sept 2026

8 – E2C 4 Oct 2023 USACE Jan - Dec 2025

P
e

n
d

in
g

 F
e

d
e

ra
l 

A
p

p
ro

p
ri

a
ti

o
n

s 8 – BW8 4 Apr 2024 USACE Jul 2024 - Jul 2025

9 4 Mar 2025 USACE Aug 2025 - Aug 2026

10, 11 5, 6 Sept 2024 USACE Feb 2025 - Feb 2026

12 5, 6 Nov 2025 USACE Apr - Dec 2026

No work planned in these areas

1A

1B

2

1C

3

45

6

USACE

PORT HOUSTON

Barbours Cut

Bayport



Advertisement Construction Contractor

SEP 2023 USACE MAR 2024 – SEP 2026 TBD

Project Area

FUNDED. Barbours Cut. 

2.8 MCY M11 Beneficial Use Site. 

SEGMENT 3. Barbours Cut.
PACKAGE 7.  DESIGN-CONSTRUCTION PACKAGE UPDATE

No work planned in these areas

1A

1B

2

1C

3

45

6

USACE

PORT HOUSTON

Barbours Cut

Bayport



• Segment 3 – Barbours Cut Channel

o Widen and expanded Turning Basin

• Upland Impacts

o Spilman Island DMPA

o Morgan’s Point 

• Dredged Material Placement – M12

• Cedar Bayou Sweep

Segment 3 Design & Construction 
Components

Project Area



• Segment 3 – Barbours Cut Channel

o Widen channel to 455 ft

o Turning Basin to 1,800 ft diameter

• New work material

Segment 3 Dredging

• Debris and demolition

• Flare adjustments – lower wall cost

• Ship simulations



Dredge Template



• Use existing riprap

• Supplement/replace (Morgan’s Point)

• Concrete Mattress (west end of BCC)

Shoreline Protection

1

3

ELEV -5’

Geotextile Fabric

Graded Riprap

ELEV +7’

Spilman Island Revetment

Spilman Island Cross-Section



Shoreline Protection



• Dredged material used to create new beneficial use area

• New marsh cell at Atkinson Island

• Hydraulically place berms

• Review impacts to Atkinson Island and tidal connections

M12

Existing Breach

Cell NW

Atkinson Island 
WMA

Cell M3

Cedar Bayou Channel



• Geotech showed firmer bay bottom

• Used retention formulas (HVJ)

• Berms volume less than dredge volume

M12
• Internal placement of excess dredged 

material

• Upland and marsh areas

Berm B

New Breach

Berm A

New Outlet 
Structure

Temp. Closure



HYDRAULICALLY 
PLACED FILL

ELEVATION +8.0’ MLLW

2’

1

3.5

EXISTING BAY BOTTOM
ELEVATION VARIES

50’

25’

ELEVATION +6.0’ MLLW

1
3

20’

ARMOR STONE

RECOVERABLE MATERIAL

TOE ELEVATION (VARIES)

ANGLE OF REPOSE

FLOTATION CHANNEL

INITIAL PLACEMENT

75’

RECOVERABLE MATERIAL

ANGLE OF 
REPOSE

INITIAL PLACEMENT 
OF HYDRAULICALLY 
PUMPED BERM

FINAL SHAPING AND 
GRADING OF BERM

GEOTEXTILE 
FABRIC

6’

3’

• Initial placement

• Final shaping and shore protection

M12



• Potential sedimentation due 
to berm construction

• Monitoring surveys

• Remove sedimentation 
from project

• Place within M12

Cedar Bayou Sweep



• Relic infrastructure along channel

• Past projects – historical aerial photos

• Structures at Morgan’s Point

• Performed magnetometer/side scan sonar surveys

• Providing information to contractors

Debris Removal –
Channel



• Partial demolition was performed 
in 2020

• A portion of the remaining dock to 
be demolished for dredge 
template 

• Required relocation of weather 
station 

Lash Dock 
Demolition



Lash Dock 
Demolition



• Existing utilities, timber pier remnants, and 
existing features for previous buildings

• Required removal for bulkhead wall 
construction and/or dredge template

Debris/Demo –
Morgan’s Point



• Design for future deepening and future 
berm raise

• Require berm relocation and realignment

Spilman Island Bulkhead Cut-Off Wall

• Cantilevered and Anchored Wall

• Varying FEMA flood zones



• East End Corner Anchored Wall

• Pre-fabricated Steel Cap with sleeve for batter pile

Spilman Island 
Bulkhead Cut-Off Wall



Spilman Island Bulkhead Seq. (Suggested)



• Pipeline protection/relocation coordination

o Initial design included protection wall

o Revised to allow relocation

Main Design & 
Construction Challenges



1A

1B

2

1C

3

45

6

USACE

PORT HOUSTON

Barbours Cut

Bayport

HSC ECIP / PROJECT 11
SEGMENT 3 TENTATIVE PROCUREMENT AND CONSTRUCTION SCHEDULE

No work planned in these areas

• Request For Proposal (RFP) posted

• SAM.GOV: https://sam.gov

• Procurement Timeline

o Advertise: September 18, 2023

o Request for Proposal: 30-days after Advertise

o Award: February 28, 2024 

• Contracting Office Address

KO Contracting Division

2000 Fort Point Road

Galveston, TX 77550-1229 USA

• Primary Points of Contact

Jaclyn Yocum, jaclyn.c.yocum@usace.army.mil

Aldrich Antonia Nichols, aldrich.a.nichols@usace.army.mil

Phone Number 409.766.3963

Fax Number 409.766.3010

mailto:jaclyn.c.yocum@usace.army.mil
mailto:aldrich.a.nichols@usace.army.mil


SABINE NECHES 
WATERWAY CHANNEL 
IMPROVEMENT 
PROJECT 
22 AUG 2023

Sheri Willey
Chief of Project Manager
U.S. Army Corps of Engineers
Galveston District



2

BACKGROUND AND CURRENT STATUS

SWG has estimated that construction will approximately 
be completed around 2032.

2019: Construction New Start with a $1.2 Billion Project Cost 

2020 - 2021: Contract 1 (Anchorage Basin #1) Dredging 
Awarded & Completed

2021: Contract 2A (Dredging Sabine Extension to Sabine 
Bank) awarded Sept 2021, with a construction start 
of Jul 2022

2022 to current:  Contract 2A ongoing dredging with 
estimated completion of  Nov 2023



3CONTRACT 2A SABINE EXTENSION CHANNEL TO SABINE BANK 
FEDERAL HALF DEPTH DREDGING

• Contractor Estimated Completion Date: Nov 2023

• Awarded Contract Price: $40.4M



4CONTRACT 2B SABINE BANK TO SABINE PAS OUTER BAR, 
JETTY CHANNEL AND SABINE PASS
NON-FED HALF DEPTH DREDGING

• NFS Award: Late August / Early Sep 2023

• Plant: Hopper Dredge 

• Estimated Dredging Quantity: 9 MCY

• Dredge Sta: -83 +000 to 29+625



5CONTRACT 6 SABINE EXTENSION CHANNEL TO SABINE BANK 
FEDERAL FULL DEPTH DREDGING

• Contract Advertise: May 2024
• Bid Opening: Jun 2024
• Contract Award: Aug 2024
• Construction Start: Jul 2024
• Plant: Hopper Dredge 
• Estimated Dredge Quantity: 15 MCY
• Dredge:  Sta -186+000 to 26+392.57
• Status/Concerns:

o FY23 funding received - $167M
o FY 24- $100M (Est April 2023)



6CONTRACT 16 PLACEMENT AREA 11
FEDERAL PLACEMENT AREA IMPROVEMENT CONSTRUCTION

Currently not in used by O&M
2,000-acre Federal PA

• Contract Advertise: May 2024
• Bid Opening: Jun 2024
• Contract Award: Oct 2024
• Construction Start: Nov 2024
• Planned Construction:

o New levee on north side; entire upland placement area
o Cut off lake inflow – allows for PA drying
o Create capacity 
o Install two new drop-outlet structures
o Install new outflow drainage structures to the Canal side
o Duration- 931 days (duration still in refinement)

• PA11 is needed for next contract scheduled for FY25 
(Contract 4)

• Planned acquisition is Request for Proposal
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OPEN DISCUSSION



SABINE PASS TO GALVESTON BAY 

COASTAL STORM RISK MANAGEMENT

SWG SUMMER 2023 INDUSTRY DAY

August 22, 2023

Enrique “Rick” Villagomez, P.E.

Orange County Program Manager

USACE Galveston District

Mega Project Division
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SABINE PASS TO GALVESTON BAY

The Sabine Pass to Galveston Bay 

Program also known as S2G is part of 

the Galveston District’s integrated 

regional plan for resiliency along the 

Texas Coast. 

The S2G Program is comprised of 

three Coastal Storm Risk Management 

(CSRM) Projects which consist of  

improvements to existing hurricane 

flood protection features in the 

Freeport and Port Arthur regions, and 

the construction of a brand new 

system in southern Orange County. 
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SABINE PASS TO GALVESTON BAY

The Sabine Pass to Galveston Bay 

(S2G) Coastal Storm Risk Management 

(CSRM) Program has been established 

to deliver a cost-effective, ecologically-

sound solution that will reduce coastal 

storm surge risks to residential 

structures, industries, and businesses in 

Orange, Jefferson, and Brazoria 

Counties to ensure the Texas coast 

remains resilient for years to come.
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Orange County Without S2G CSRM Project

Freeport & Port Arthur 

Without S2G CSRM Project

Orange County, Freeport, Port  Arthur with CSRM Project

SABINE PASS TO GALVESTON BAY
THE THREAT
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Texas Coast

Historical Hurricane Tracks through the Gulf of Mexico

SABINE PASS TO GALVESTON BAY
THE THREAT
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SABINE PASS TO GALVESTON BAY
ORANGE COUNTY PROJECT FEATURES
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SABINE PASS TO GALVESTON BAY
ORANGE COUNTY PROJECT FEATURES
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SABINE PASS TO GALVESTON BAY
FREEPORT & PORT ARTHUR PROJECT FEATURES
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SABINE PASS TO GALVESTON BAY
FREEPORT & PORT ARTHUR PROJECT FEATURES
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SABINE PASS TO GALVESTON BAY
FREEPORT AND VICINITY, TEXAS

Current Project

• Raise approximately 7 miles of the existing 
earthen levee system

• Construct or reconstruct approximately 5.5 
miles of floodwall

• Navigable sector gates would be installed in 
the Dow Barge Canal to reduce surge 
penetration in that area. (Option being 
evaluated)

• 10 vehicle closure structures at road and 
railroad crossings would be replaced and 
erosion protection would be added. 

• Raising the floodwall at Port Freeport’s Berth 5 
dock.
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SABINE PASS TO GALVESTON BAY
FREEPORT AND VICINITY, TEXAS

Freeport and Vicinity Coastal Storm Risk Management Project
Project Element Anticipated 

Delivery 

Method

Value Range Anticipated Tool Tentative 

Award 

Date

General Project Description

S2G Freeport and Vicinity –

Contract 2

DBB $50M-
$100M

$7B MATOC Jun 2027 100’ lift gate, overflow structure, and 

0.2 miles floodwall
S2G Freeport and Vicinity –

Contract 3

DBB >$100M $7B MATOC Jul 2026 0.63 miles levee raise, 3.1 miles 

floodwall replacement
S2G Freeport and Vicinity –

Contract 4

DBB >$100M $7B MATOC Oct 2026 9.3 miles levee raise, 0.8 miles 

floodwall replacement/new
S2G Freeport and Vicinity –

Contract 4A

DBB $50M-
$100M

$7B MATOC Mar 2027 1.3 miles of levee raise, 1.4 miles of 

floodwall replacement, 6 road 

closure 
S2G Freeport and Vicinity –

Contract 3A

DBB $10M-$25M $7B MATOC Aug 2026 0.4 miles of levee raise
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SABINE PASS TO GALVESTON BAY
PORT ARTHUR AND VICINITY, TEXAS

Current Project
• 10.24 miles of Earthen Levee
• 5.7 miles of Floodwall elevations 
• 26 Vehicle Closure Structures replaced 

and erosion protections added.
• 1 pump station
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SABINE PASS TO GALVESTON BAY
PORT ARTHUR AND VICINITY, TEXAS

Port Arthur and Vicinity Coastal Storm Risk Management Project
Project Element Anticipated 

Delivery 

Method

Value Range Anticipated Tool Tentative 

Award Date

General Project Description

S2G Port Arthur and Vicinity –

Contract 3A

DBB $50M-$100M Stand-Alone Aug 2023 1.0 miles floodwall replacement, 1 gate 

(option)
S2G Port Arthur and Vicinity –

Contract 4

DB >$100M $7B MATOC (Seed Task Order) Jun 2024 2.0 miles floodwall replacement, 2 gates

S2G Port Arthur and Vicinity –

Contract 3

DBB >$100M Stand-Alone or $7B MATOC Jul 2025 1.0 mile floodwall replacement, 0.1 mile 

levee raise, 11 gates 
S2G Port Arthur and Vicinity –

Contract 3C

DBB >$100M $7B MATOC Sep 2025 3.3 miles levee raise, 0.9 miles floodwall 

replacement
S2G Port Arthur and Vicinity –

Contract 3D

DBB $5M-$10M $7B MATOC Dec 2025 2 railroad Gate Structures

S2G Port Arthur and Vicinity –

Contract 3B

DBB >$50M Stand-Alone or $7B MATOC Mar 2026 0.02 miles levee raise, 0.5 miles floodwall 

construction, 5 Gate Structures
S2G Port Arthur and Vicinity –

Contract 5

DBB $25M-$50M $7B MATOC Jan 2027 0.4 miles new levee, 0.4 miles levee raise, 1 

gate
S2G Port Arthur and Vicinity –

Contract 2

DBB $25M-$50M $7B MATOC Apr 2028 0.2 miles floodwall replacement
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Current Project
• 19.9 miles of earthen levee 
• 3.7 miles of concrete floodwall 
• 16 pump stations
• 41 drainage structures
• 33 closure gates located at road and 

railway crossings
• 2 navigable sector gates to be 

constructed in Adams and Cow 
Bayous 

• 453 acres of estuarine marsh 
restoration

• Preservation of 559.5 acres of 
forested wetlands 

SABINE PASS TO GALVESTON BAY
ORANGE COUNTY, TEXAS
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SABINE PASS TO GALVESTON BAY
ORANGE COUNTY, TEXAS

Orange County Coastal Storm Risk Management Project
Project Element Anticipated 

Delivery 

Method

Value Range Anticipated 

Tool

Tentative Award 

Date

General Project Description

S2G Orange County DBB $25M-$50M Stand-Alone Jun 2027 mitigation features

S2G Orange County ECI >$500M Stand-Alone Aug 2027** 16 pump stations and 2 

navigable sector gates
S2G Orange County ECI >$500M $7B MATOC Jul 2028** 19.9 miles levee, 3.7 miles 

floodwalls
**Construction Options Awarded
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SABINE PASS TO GALVESTON BAY
THANK YOU



GUIDE TO PREPARING 

ACCIDENT PREVENTION 

PLANS (APPS)

Prepared by:

US Army Corps of Engineers

Galveston District

Safety and Occupational Health Office

2000 Fort Point Road

Galveston, Texas 77550-3211

409-766-3101
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• Assist Contractor’s with clear guidance on preparing an APP that will be in compliance with the 

requirements of EM 385-1-1.

• Answer any outstanding questions to clarify/interpret requirements.

OBJECTIVE AND GOAL OF TRAINING
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WHO WE ARE
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• Safety and Occupational Health Specialist

Vernon W. Griffin (409) 392-0972

David R. Case     (409) 248-0015

Adam E. Clapp    (409) 255-2836

• Industrial Hygienist

Nha T. (Trang) Nguyen (409) 370-6768

JASON R. SHREVE

CHIEF, SAFETY AND OCCUPATIONAL HEALTH 

GALVESTON DISTRICT

(409) 766-3101
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OSHA
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EMPLOYERS SHALL:

• Furnish to each of his/her employees 

employment and a place of employment 

which are free from recognized hazards that 

are causing or are likely to cause death or 

serious physical harm to his employees;

• Comply with occupational safety and health 

standards promulgated under this Act.

GENERAL DUTY CLAUSE
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EMPLOYEES SHALL:

Comply with occupational safety and health standards and all 

rules, regulations, and orders issued pursuant to this Act which are 

applicable to his own actions and conduct.

(FOLLOW THE RULES!!)
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Does not require employers to develop 

comprehensive safety and health programs.

Development and implementation of                    

these programs is an effective way 

to comply with OSHA standards and    

prevent workplace injuries and 

illnesses.

OSHA
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The goal of the US Army Corps of Engineers (USACE), Galveston District, Safety and Occupational 
Health Program is to provide a safe workplace for our employees and our  Contractors. In doing so, 

The goal of the US Army Corps of Engineers (USACE), Galveston District, SOH
Program is to provide a safe workplace for our employees and our Contractors.  In 
doing so, we insist upon strict compliance with USACE Safety and Health 
Requirements Manual, Engineer Manual 385-1-1 (EM 385-1-1), dated 30 November
2014 (current version).
e insist upon strict compliance with USACE Safety and Health Requirements Manual, Engineer 

Manual 385-1-1 (EM 385-1-1), dated 30 November 2014.

GOAL OF USACE SAFETY AND OCCUPATIONAL 

HEALTH (SOH) PROGRAM
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How Does EM 385-1-1 Fit Into The Equation?
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All contracts that include FAR clause 52.236-13 require the Contractor to prepare and 
execute a written APP that complies with all pertinent provisions of the latest version of the 
U.S. Army Corps of Engineers Safety and Health Requirements Manual, EM 385-1-1, in effect 
on the date of the solicitation, to include Activity Hazard Analysis (AHA).

FAR CLAUSE 52.236-13

HOW DOES EM 385-1-1 FIT INTO THE EQUATION?
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CONTRACT

HOW DOES EM 385-1-1 FIT INTO THE EQUATION?
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NOTE:

The provisions of EM 385-1-1 implement and supplement the 

safety and health standards and requirements contained in 29 

CFR 1910, 29 CFR 1926, 29 CFR 1960, Executive Order (EO) 

12196, Department of Defense Instruction (DODI) 6055.01, Army 

Regulation (AR) 40.5, AR 385-10, AR 385-40, and FAR Clause 

52.236-13.  

Where more stringent safety and occupational health 

standards are set forth in these requirements and 

regulations, the more stringent standards shall apply.
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WHAT IS AN APP?
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An APP Is A Safety Document That…

• Outlines occupational safety and health policy, responsibilities, and program 
requirements.

• Shall be written by the Prime Contractor.

• Shall be job-specific and written in site specific detail.

• Is an integral part of the planning process.

WHAT IS AN APP?
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An APP Is A Safety Document That…

• Shall interface with the employer’s (Contractor’s) overall safety and health program.

• Shall address any unusual or unique aspects of the project or activity for which it is 
written, in site specific detail.

• Shall include any portions of the overall safety and health program that are referenced in 
the APP, as applicable.

• Shall address each of the elements/sub-elements in the outline contained in Appendix A in 
the order that they are provided in the manual.

WHAT IS AN APP?
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WHAT AN APP IS NOT
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An APP Is Not A Safety Document That…

• Belong to the Government.

• Should be viewed as a “paper drill”.

o Documents are reviewed to ensure that they meet the minimum requirements.

• Is written in Stone.

o Some project-specific information may not yet be known, (e.g., subcontractors to be 
used, type of fall protection to be used at a certain point in time, specific cranes or 
other load handling equipment (LHE) to be brought on site, etc.).  Provide the known 
information and the additional information can be added at each preparatory 
phase/meeting

WHAT AN APP IS NOT
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WHO IS THE AUDIENCE?
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• Employees

• Sub-contractors

• Visitors (Briefing)

PERSONS PERFORMING, 
SUPERVISING, and 
OVERSEEING THE WORK

WHO IS THE AUDIENCE?
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• Know the specific aspects of the contract.

• Walk the site, if possible.

• Perform a thorough hazard assessment of the work to be performed, identifying 

any unique and/or unusual characteristics of the project or activity.   

NOTE:  It is at this point that the Contractor should determine if an Abbreviated 

APP can be performed in lieu of a fully developed APP, if it is a Low Risk, 

Limited Scope Service and/or R&D Contract (e.g. grass mowing, park 

attendant, restroom cleaning, etc.).  This needs to be brought to the Attention 

of the Contracting Officer (KO) early on in the process, prior to the 

development of the APP. The KO and local Safety and Occupational Health 

Office (SOHO) may allow an Abbreviated APP to be developed and submitted 

for acceptance.

INITIAL STEPS IN PREPARING AN APP
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• 3.a Signature Sheet

o (1) Plan Preparer
o Qualified Person (QP)

o Competent Person (CP)

o Corporate Safety Staff Person

o Quality Control (QC)

Must Include Their Qualifications

o Resume- Must Demonstrate Safety Related Experience

o Training Documentation
o OSHA 30 Hour and Other Related Training to Demonstrate Competency

MOST COMMON AREAS OF DIFFICULTY
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• 3.a Signature Sheet

o (2) Plan Approver
o Owner

o Company President

o Regional Vice President, etc.

Must Be Company/Corporate Officer Authorized to Obligate the Company

o (3) Plan Concurrence
o Chief of Operations

o Corporate Chief of Safety

o Corporate Industrial Hygienist

o Project Manager

o Superintendent

o Project Safety Professional

o Project QC, etc.

NOTE:  Actual signatures are REQUIRED.  Do not include a list of concurring personnel, submit 

actual signatures.

MOST COMMON AREAS OF DIFFICULTY
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• 3.b Background Information

o Brief Project Description
o Description of work to be performed

o Location

o Phase of work anticipated (Definable Features of Work (DFOW) (these will require an AHA prior to work being 

performed)

Be descriptive! Where possible use the description of work to help identify the required plans in 

section “i” of Appendix A.

MOST COMMON AREAS OF DIFFICULTY
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• 3.b Background Information

o Brief Project Description
o Description of work to be performed

o Location

o Phase of work anticipated (Definable Features of Work (DFOW) (these will require an AHA prior to work being 

performed)

Be descriptive! Where possible use the description of work to help identify the required plans in 

section “i” of Appendix A.

• 3.d Responsibilities and Lines of Authority

o (1) Statement of Ultimate Responsibility
o Provide a statement of the employer’s ultimate responsibility for the implementation of his SOH program for his own 

employees, all sub-contractors and all others on the worksite (includes the strict enforcement of the program).

MOST COMMON AREAS OF DIFFICULTY
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• 3.d Responsibilities and Lines of Authority

o (2) Identification and Accountability
o Identify and describe the means of accountability for personnel responsible for safety at both corporate and project 

levels.

NOTE:  Should only include the Corporate Safety Manager and the Site Safety and Health 

Officer(s) (SSHO) for the project. List who they are accountable to and report to.

NOTE: The SSHO(s) shall be a Full Time Responsibility and an employee of the Prime 

Contractor, who is accountable and report to a senior project (or corporate) official.

NOTE:  Resumes for those responsible for safety is REQUIRED to be submitted 

demonstrating safety related experience/qualifications/competency along with training 

documentation (i.e., OSHA 30 Hour, First Aid/CPR, Annual Fire Extinguisher training, 

Accident Investigation training, etc.). 

MOST COMMON AREAS OF DIFFICULTY
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• 3.d Responsibilities and Lines of Authority

o (2) Identification and Accountability
o Identify and describe the means of accountability for personnel responsible for safety at both corporate and project 

levels.

NOTE:  OSHA 30 Hour training certificates older that 90 days are not acceptable 

documentation, as the actual OSHA 30 Hour training card is REQUIRED.

NOTE: SSHO(s) shall be able to demonstrate an accumulation of 5 years of safety 

related experience within the last 10 years on similar projects. {CHANGE FROM 2014 EM 

385-1-1}.

NOTE:  If resume lists “dual hatting” (i.e., Project Manager/SSHO) in the experience 

section, the time will be divided equally for each entity, thus reducing safety experience.

MOST COMMON AREAS OF DIFFICULTY
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• 3.d Responsibilities and Lines of Authority

o (2) Identification and Accountability
o Identify and describe the means of accountability for personnel responsible for safety at both corporate and project 

levels.

NOTE: SSHO(s) shall maintain competency through having taken a minimum of 8 hours 

of documented formal, on-line, or self study safety and health related coursework each 

year.

NOTE:  Projects with multiple shifts, shall have an Alternate SSHO assigned to insure 

SSHO coverage for the project at all times work activities are being conducted.  Alternate 

SSHO must meet the same requirements as the Primary SSHO and assume the 

responsibilities of the project SSHO.  The SSHO may be Collateral Duty on sites with 

Low Risk and/or Hazard Exposure.

MOST COMMON AREAS OF DIFFICULTY
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• 3.d Responsibilities and Lines of Authority

o (4) Competent Person (CP) and Qualified Person (QP)
o Identify CP(s) and QP(s) and provide proof of competency/qualification/training to meet specific OSHA CP/QP 

requirements (i.e, fall protection, confined space entry, excavation/trenching, scaffolding, welding, etc.), which must be 

attached.  

o (10) Holding Managers and Supervisors Accountable For Safety
o Provide written company procedures for holding, SPECIFICALLY, managers and supervisors accountable for safety 

(i.e., annual evaluations).

MOST COMMON AREAS OF DIFFICULTY



30

• 3.e Subcontractors and Suppliers

o (1) Identify Sub-contractors and Suppliers
o List sub-contractors and suppliers, if known.

NOTE:  If not known at time of initial APP submittal, include the following statement:

“The  subcontractors for the following DFOWs/activities are not known at this time, 

but additional information will be submitted to the APP for acceptance prior to the 

start of any activities listed.”

NOTE: The Prime Contractor’s responsibility to provide an SSHO, inspections, and safety 

oversight CANNOT be delegated to the sub-contractor.  

MOST COMMON AREAS OF DIFFICULTY
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• 3.e Subcontractors and Suppliers

o (2) Safety Responsibilities of Sub-contractors and Suppliers
o The Prime Contractor’s APP shall include work to be performed by sub-contractors.  

NOTE:  Each subcontractor shall be provided a copy of the accepted APP, by the Prime 

Contractor and be required to comply with it.

NOTE: The Prime Contractor cannot delegate their responsibility to have superintendence 

of their subcontractors to another party not associated with the Prime Contractor.

MOST COMMON AREAS OF DIFFICULTY
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• 3.f Training

o (1) New Hire Orientation/Indoctrination
o Requirement for new hire SOH orientation training at the time of initial hire of each new employee to the company.

NOTE:  Employees shall be provided safety and health indoctrination prior to the start of work 

and continuing said training to enable them to perform their work in a safe manner.  The 

training will be documented in writing by date, name and content.  Proof of training must be 

presented upon request.

o (2) Mandatory Training
o Requirements for mandatory training and certifications that are applicable to the project.

NOTE: Based on Hazard Assessment (e.g., explosive actuated tools, confined space entry, fall 

protection, confined space entry, crane operator, underwater diver, vehicle operator, PPE, First 

Aid/CPR, excavation, fire extinguisher training, etc.).

MOST COMMON AREAS OF DIFFICULTY
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• 3.g Safety and Health Inspections

o (1) Follow Up Procedures
o Outline follow up procedures (i.e., reinspection within a certain timeframe).

• 3.i Plans, Programs and Procedures 

NOTE:  Based on a risk assessment of contracted work activities and on mandatory OSHA compliance 

programs, the Contractor shall address all applicable SOH risks and associated compliance plans in 

site/project specific detail.

NOTE:  If plans are not applicable to the work being performed, the Prime Contractor shall state this 

exception and provide a short justification. 

NOTE:  Plans shall be updated throughout the life of the project to include changes in personnel, 

equipment, conditions etc.  Additional revisions shall be incorporated as necessary to reflect changing 

conditions, methods, personnel roles, programs and procedures required to complete the project.

MOST COMMON AREAS OF DIFFICULTY
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• APPs are required to be site/project specific.

• APPs are “living documents” that can be updated and revised as the project proceeds and 

methods/personnel change.

• APPs cannot be effectively written without performing a thorough Hazard Assessment.

• When developing an APP, write what you know and keep is simple and to the point.  Stay 

away from “What ifs”.

• Ensure that the experience for SSHO(s) is safety related and includes the appropriate training.

• The APP should be written and “geared” to the individuals performing the work, not the 

USACE reviewer/Safety Office.

CONCLUSION



35

QUESTIONS?
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